Women Leading 

Application

The aim of this training is to give women confidence and skills to take on leadership roles and reinforce existing leadership roles that they have. By the end of this training, women should:-

· Have a better understanding of different models and theories of leadership

· Have practiced and received feedback on their own leadership style

· Be aware of their own strengths as a leader and developed a plan for action

· Have explored blocks and barriers to taking on leadership roles

· Understand issues of power and their impact on women leading

Course dates
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1. What is your current role in your company / organisation?

2.  Can you give examples in which you have led initiatives or change, or areas you would like to get involved in?

3. It is helpful for us to know if you have undertaken any assessments on personal style, for example Belbin, Myer-Briggs, Insights etc.? Please give details if you have, and if not, don’t worry as we will be looking at this during the course.

4.  It is helpful for us to know if you have already attended any training in the areas of Leadership Development Programmes or Change Management Programmes (or similar).
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	Year 

	
	
	

	
	
	


5.  What experience and skills do you feel you can offer, or would like to develop in the area of leadership.

	Existing skills…


	I could be more effective if…




6.  Are there any specific issues related to being a woman in a leadership position that you would like to highlight or discuss during the course?

7.   What do you hope to learn from taking part in this course?

8.  Do you have any specific requirements or support needs that we should know about (e.g. dietary, medical, learning needs, single room etc.). NB we will be doing activities both indoors and outdoors and with advance notice can provide equipment. We aim for the course to be fully accessible to all.
Please note that we will ask you to complete and return a questionnaire on leadership styles before the first day of the course. 

Total cost of course for two days: £220 +VAT for small organisations (10 or less people) £300+VAT  for medium to large organisations.  

Return your completed form & 50% non- refundable deposit i.e. £150+ VAT deposit for large / medium voluntary organizations, £110+VAT  for small organisations, before 17th August 2007  to:

Breathing Space Outdoors, Knocknairn, Dunira St, Comrie, Perthshire, PH6 2LJ

For more information contact fran@breathingspaceoutdoors.com tel 01764 670541 or Karen@inspireandimpact.com tel 01463 230326

Cheques payable to” Inspire and Impact”
